Review of Council support to the

Voluntary and Community Sector (VCS)

through Grants, Community Lettings
and Community Premises

Review of Council support to the Voluntary and Community Sector (VCS) through Grants,
Community Lettings and Community Premises (1)

“The Council is reviewing the way it provides support to the voluntary sector in line with the
objectives of Harrow’s Third Sector Strategy, in particular:

Enable Participatioﬁ

Increase opportunities for Third Sector involvement in the design and delivery of public
services through a more transparent commissioning process: and improving the management
and administration of grant funding.

We are now seeking your views on how the Council (with other partners) might deliver grant
funding and other support to the Voluntary and Community Sector (VCS) in the future.

The consultation is taking place between 1st December 2010 and 28th January 2011 and
seeks your views on Voluntary & Community Grants, Community Lettings (the bookings
service provided by the Council to rent school premises for activities at concessionary rates)
and Community Premises (the provision of office and other accommodation to voluntary
and community organisations).

It is very important that we get your feedback on these areas to help inform future proposals
for Council support to the VCS.



Review of Council support to the Voluntary and
Community Sector (VCS) through Grants, Community Lettings and
Community Premises

Grants

On 7th September 2010, the Grants Advisory Panel approved the recommendation in a report
that the Portfolio Holder for Community and Cultural Services consults with members of the
voluntary sector. This report can be seen on Harrow Council's website by following the link to
Council Meetings on the Harrow Council homepage at www.harrow.gov.uk.

The consultation will take place between 1st December 2010 and 28th January 2011.The
consultation seeks your views on Voluntary and Community Grants, Community Lettings ( the
bookings service provided by the Council to rent school premises for activities at concessionary
rates and Community Premises ( the provision of office and other accommodation to voluntary
and community organisations ). It is very important that you let us have your views.

Are you completing this questionnaire

AS @ MEMDEI OF tNE PUDIIC .........ccvvveieiiieee ettt ettt te e er e ereneevae s O
On behalf of a volunz;ary (0T g0z g ]I 11 o) ¢ R O
On behalf of @ COMMUNILY GIOUD ..........eveeeiver et ceeeeeeteeeeeree et e et eees e ss e s enteesebeea e O
On behalf of @ Private SECLOI OTGANISALION ............covveeeeeeeeeeeeeeeeeeseeeeseesseseesesessesessesessesseessseees O
On behalf of @ FUNGING OFGANISAHON .........o.o.eeeeeeeeeeeseeeeeeeeeeeeeeee e e v s eee s s s e seses s s O
On behalf Of @ SCROO ..............ccoiiiiiiiii ettt et e e e sraeens @
AAS @ SBIVICE USE ...ttt ettt ettt ettt ettt e e s s bt s e bt e e st e e e sneeetee e areenanneeseenns O
AAS @ CAIEI ...ttt ettt e ne e be e e s e naesreeeteeaarens O
AS @ COUNCINOL ..ottt sttt e s et e s e e e beesateasaeanees O
On behalf of @ 10Cal AUINOMIEY OF PCT .........ovvrvereeeereeeeeeeseseeseeseeeeeseeeeeeeeseeseeses e s eeseesesseeseeseeee O
Other-please SPECIFY DEIOW ................oooooouveeieeeeeeeee et e et e e e e e s a e O
Other please specify




Question 1

Commissioning

The Council wishes to consult on whether or not it should commission some services from the
voluntary sector. Commissioning involves the Council undertaking an assessment of need,
specifying the service to meet that need, procuring a provider through a tendering process to

deliver the service and then monitoring and evaluating the service to make sure it is meeting its

objectives.

Would you agree that Commissioning is an effective way of securing some services by

Harrow Council for residents?

DONEKNOW ... r et ettt st s et e e s a e st r e e e et e raeeaans

Question 2

The council is proposing the following criteria for establishing which services will be

commissioned, do you agree with these criteria?

(please tick one answer for each question)

Does it help the Council and/or other
statutory agencies deliver their priorities?

Does it address disadvantage?
Is it providing a preventative service?

Is it an essential service that will reduce
demand on statutory services?

Does the service provide good value for
money in the delivery of outcomes?

Is the service making effective use of
-volunteers?

O O O 000 O%F
O O O OO0 0OF%

Does the service work strategically with
other key agencies to deliver outcomes for
Harrow residents?

Doiyou think there are any other criteria that should be included?

Don't know

O

O O O O 0O




Small Grants

In addition to commissioning it is proposed that a portion of the grants budget should be reserved
for small grants. These would be for grants, up to £10,000 per year, to support one-off or small-scale
projects or activities.

Question 3

Should small grants only be available to those organisations whose income is below a
certain threshold?

SHONGIY @GIOE ...t ettt s e e e et e e eee et e e e seeeeenaeas O
AGIBE ...ttt ettt e et e ettt st et s st e et et et e et et e era e O
NEither agree OF QISAQIEE .............cccceeeeiiiieeeeee ettt et ee e e s e, O
DiISAQIEE ...........cocoiiiiiiiiii ettt ettt et e e eeens O
SHONGIY QISAGIOE ...ttt e et e e eeeerente s O

Question 4
If so, what do you think the maximum income threshold should be?

ETO,000 ..ot bbbttt ettt et ettt n e e et et e eeeeeeeees O
EB0,000 ...ttt ettt ettt e et ee et erean e O
ET00,000 ......cooiiiiiiiiiiiicee ettt ettt et e n et er e st er et et eeens O
£500,000 ...t ettt ettt ettt ettt ee et eneneeeas O

Question 5

Do you think that organisations receiving small grants in one grants round should not be
able to apply in the next grants round?

SIONGIY @GTOE ...ttt ee ettt et e e e s e es e e es e e s e eenn e O
AGIEE .ottt ettt ettt ettt e s ee e O
NEIthEr @Qree OF QISAGIEE .............c.cueeeeeeeeeeeeeeeeeeeeee et eee e ee e s s e ee e e O
DUSAGIEE .....eeueieeeseiet ettt ettt ettt ettt e e er s ettt O
SHONGIY QISAGIEE ...ttt e e e et te e e e e, O




Small Grants Assessment

Do you think the council should consider as part of the assessment process the following:

Question 6

Whether or not the proposed project/activity duplicates an existing project/activity being
offered to the same client group?

SUHONGIY QTEE ... r et e e st etneteets st e ntenesteseeseereeeeneas O
Ve == OO O
NEIther aQree OF QISAGIEE ............c.ccceieueeeieeeeeieeeee et s bt tese et sa s se s se s se s saeseene O
[0 T: o =1 SRR O
SEONGIY QISAGIEE .......ooeeveeeeeieeeeeeeeet ettt st v ettt esets e sest e st et e seseseesenseseseasstsssssenan O
Question 7

Whether or not the organisation has a track record of delivering the proposed
project/activity?

Strongly agree ................. L1831 AR S 1 O
AGIEE ..ottt et ettt et e ettt e et e eteeaeete et e te et e eaeeteereeeaeteeteateeteteeteeanras O
NEItNEr aQre@ OF QISAQIEE ...........uuiiiiiiiiiiiies ettt e et e ettt e e s s bt e e e e e s s sateeaee s e s ranreeaas O
2Tz o 4= - SRRSO O
SHONGIY TISAYIOE ...ttt ettt et et e sttt te st enseteseas O
Question 8

Whether or not the proposed project/activity can be shown to tackle disadvantage?
SIONGIY QQIEE ... oot s et s e s et eer e e et e et e e ae e e e e e e e s asenessaananns O
Y 1= - SOOI O
NGItREr AQreE OF QISAGIEE .........c.ceeeeeeeeeeeeeeeeee e ees e en s O
DUSAQIEE ...ttt ettt et ettt ettt et en e nene s O
SIONGIY TISBGIEE .........eoiiiieee e ettt e ettt e s et ee e e e e e ees O

Question 9

Whether or not the project/activity provides value for money in the delivery of outcomes?

SHONGIY BQTEE ...ttt e ae e te sttt e e e et e ss et et e b e sbeabeessas s esaesseseens O
Ve -T2 PSR O
Neither @gree O QISAQIEE .........coouuiieiiiiiii ettt e et e e et eeaeee e O
DUSAQTEE .......ocveeeeeeeeeeee et e et e e et e et et ettt te et e et e et e v et e et nterteeaeenneans O
SHONQGIY AISAGIEE ...ttt ettt ettt st ea e beesseeaeeaeeentenaa s O



Which other factors should be part of the assessment process?

Question 10

Most funding bodies do not have an appeals procedure for small grant applications.

Do you think the council should be the same as other funders and remove the appeals
procedure?

SHONGIY QAT ...ttt e st e e et e et e e e e ate e e s sbe e e snbeeeeenes O
AGIBE ...ttt ettt rer e ea ettt et sttt ettt ettt ee st et et ernereesererenaans O
NEItNEr @Qre€ OF QISAGIEE ........c.ccccceeviee ettt e e e eee e e e e e e et e e s s et e e s e eeareneen s O
DUSBQIEE ...ttt et a e r e e e tae e e et e e e e nareaentr e ebaes O
SHONGIY GISAGIOE ..ot ee et e s e s e se s s seseenenen O

Question 11

Do you agree that if the council retains an appeals procedure, grant appeals should be
considered before final grant recommendations are made?

SHONGIY @GO ..ottt ettt et et e e s te e s tt e e be et e ereeeteseseenessaeearesaneas O
Yo [T U O RRR O
NEIther agree OF QISAQIEE .............cooveeuieeeieeeee ettt r et e e rte s st s e e eaenares o O
[T To - BSOSO O
SHONGIY TISAGIEE ...ttt ettt e ere e beereereeereens O

Question 12
Who should manage the delivery of a small grants programme?

HAITOW COUNCIT ..ottt ee s ee s eere s en e O
A Voluntary and COMMUNItYy SECLOT AGENCY .........cceeeeeeeeeeeeeeeeereeeeeereeseeeeeeesesesseneeeeeeesenes O
A COMMUNIEY TIUSE ...t ee e SRR O
OLNEr, PIBASE SEAIE DEIOW .............oeoeeeeeeeeeeeeeeeeeeeeeeeeeeee ettt e et enereneeaeae! O



Other, please state

Any other comments




Community Premises

Harrow Council currently provides accommodation in South Harrow for approximately 25 Voluntary
& Community organisations. 4 organisations have individual offices, the remainder have designated
or hot-desking facilities or postal address only. These facilities are provided at no cost to the
organisations. The annual cost to the council is £105,000. These premises are intended to support
small and emerging organisations without their own office accommodation.

Question 1

Do you think that organisations should contribute towards the cost of the provision?

SUONGIY @GIEE ...t ettt ettt ettt e s e e e e et e e e e e O
AGIBE ...t e ettt e ea et ettt e s e e eeeeeaeere et eneee e O
NEItNETr AQrEe OF QISAQIEE ..............ocoeeeeeeeeeeer e e e e e e ee e oo er e O
DISAGIEE ..ottt ee e n et eee ettt ee e s e s e s en et ee st ee e, O
SHONGIY QISAGIEE ...ttt ere e e s e e e e e ee e @,

Question 2

Do you think that there should be alternate provision(s) in the borough, such as a Resource
Centre(s) or drop-in venue(s) that are possibly, run by organisations themselves?

SHONGIY GGIOE ...ttt ettt et eee st et et eeaeas O
AGIBE ...t ettt et ettt et et et e ereen e et enee e O
NEither aQree OF QISAGIEE ...........cccuiieeeeeieieee ettt ettt e e e s e see e ne e enaas O
DISAGIEE ...ttt eneee et ee s O
SHONGIY QISAGIEE ...ttt ettt er et e et e e e e e e e reee e e O

Question 3

Which of the following do you think such a Resource Centre could provide?
(please tick all that apply)

Shared compPUIET fACIIIHIES ..................c.ccoiviviiiiiiiiiiiiceee e e O
WIFT ...ttt ettt ae e e e as ettt s et et et ee e e O
HOE AESK @reas ..............cccoiuieuiiiiiiiiieieee ettt a ettt et a e e een e O
INTEIVIEW SPACE ...ttt et O
MEBHNG FOOMS ...t O
TFQINING FACILES .........c.ceeeeeeeeeeeereeeeeeeeeeeeeeee ettt ee et et e e ee e ee e e s e e ee e s e @)

Other, please state:




Question 4

Do you agree that larger VCS organisations in the borough should support small groups
with access to office space and meetings rooms?

SHONGIY AGTEE ...ttt ae e seen s er st ee et en e et eeseeee s seeeeneees O
AGIEE ...ttt Attt ettt ettt ettt en et nneas O
NEIther agree OF QISAQIEE ...............ooieiiiiiieeeie ettt e et e e e s e s s e e e e e s s asbeeeeaeeansnes O
DISAQIEE ...t e en et ettt ettt en et e s O
SHONQGIY QISAGIEE ...ttt e et e e e e e e e e e e e e e e e e s e e e raraesrene e O

Question 5
How else do you think this provision could be provided?




Community Lettings

The Council currently provides a booking service for community organisations to rent school
premises for activities at concessionary rates.

Question 1

Do you agree that organisations should be able to book directly with schools rather than
the Council operating as an intermediary?

SHONGIY AGTEE ...t ettt ettt ettt ee e s e e e et e s eaeeenene O
AGIEC ..ottt ettt ettt r ettt ettt ettt et et ts et e st s te et e st e et e e e e e O
NEIthEr agree OF AISAGIEE .............ccocvceeeieeuiieiieeeeeee et ee ettt ens e O
DISAQIEE ...ttt ettt ee et n ettt et en e O
SHONGIY QISAGIEE ...ttt ee e e e e sesees e et eesee et ereerensaeneesend @)

Question 2

What other support could Harrow Council offer voluntary organisations with regards to
venue hire? '
(please tick one answer)

Directory of venues on the Harrow Council WEDSILE .............cccccovvieriiiiininiiiee e, O
Streamlined booking process for the Council's OWNn VENUES ...............cccovveeecveeeiiiinerevineee e, O
Concessionary rates for certain Council venues e.g. at off-peak mes .........oooeecevveciieeee O

Other, please state

10



Impact
Question 1

Do you think the proposed changes will impact differently on one or more of the following
groups: age, disability, race, gender, gender identity, religion or belief, sexual orientation?
(please tick one answer)

If yes, please state how and why

11



About You and Your Organisation ( optional )

The information that you provide will help us to record who is responding to our consultation so
that we can ensure that we have taken into account views from a broad range of stakeholders.

Please note: the information provided in response to this consultation may be published or disclosed
in accordance with the access to information regimes (primarily the Freedom of Information Act
2000). Where possible we will anonymise personal information and we will not disclose it without
legal justification.

Mr/Ms/Miss/Mrs/Other

First name

Surname

Name of organisation ( if relevant )

Position in organisation ( if relevant )

Address

Postcode

Telephone number(s)

Email

12



So that we can evaluate the impact of the proposed options on the Sector, can you please tell
us more about your organisation (if relevant)

Where does your organisation work, mainly? Please tick one box only
(please tick one answer)

Works mainly in Harrow ............ccccecoveeveeevererennnn ettt ettt ee ettt et ettt n s ettt ete s O
Works in Harrow and some other London Boroughs ..............ccccoeivcieiiicininnie e, O
WOIKS @CIOSS LONUON ..ottt e e e e e e e e e e O
WOIKS GCIOSS ThE UK .....cc..eeieeee ettt ettt e s et et e e st e e sne s e e nteeeenseennsees O

What is the size of your organisation ( measured by income)?
(please tick one answer)

LSS AN £10,000 ........o.oeo v iereesseessesesesss et sttt O
£10,000 10 £50,000 .......cvvvovrorioreeeeereeesiessssssss s sttt sess s O
£50,000 10 £100,000 .........ooeoroeieieeeeieee ettt ese st n s O
£100,000 0 £1 MUIION ....ooeeoevoreerreseer e eees e ess sttt saeesns O
(0 =Y e o I 111 SO O
Please select one

I am providing an official response to this consultation on behalf of my organisation .............. O
I am providing a response in @ personal CAPACILY ........ccccovuuieeeiiciiirieriieee e O

Equality monitoring

The Council monitors the delivery of services to ensure that they are representative of all
communities and that all service users are treated fairly. By monitoring its services and activities
the Council can identify and address issues of inequality and discrimination in the provision of
services and employment. The information you provide on this questionnaire will remain strictly
confidential, in accordance with the Data Protection Act 1998.

Are you responding on behalf of an organisation or as an individual?
(please tick one answer)

INQIVIAUAL ... et e et e ettt e e e ae e et e e s s ab e e e taeaeseeaestseaentaeenanesnnnen O

On behalf of @n OrganiSALION ..........cc.cceeiviiiiiie et e O

13



Individual monitoring form

Please select the one that would apply to you.

What is your age range?

UNGEE T6 ...ttt et ettt e e aae e s aae e e bt e e sabe s saeeeeneeeenaeeannss O
TB-24 oottt ettt n ettt ettt eneneeanen e eeneees O
25234 e ettt ettt en e eeene e e erenae O
35284 oottt ettt st rnie O
A5-54 oo ettt ettt e ettt eeren ettt O
BE5-64 ..ottt ettt ettt ettt ettt e ettt et e et ee e e e enenas O
BB+ oottt a ettt e ettt e s en e e en e en e s e saeeen O

The Disability Discrimination Acts (DDA) of 1995 protects disabled people. The DDA defines a
person as disabled if they have a physical or mental impairment, which has a substantial and
long term (i.e. has lasted or is expected to last at least 12 months) and has an adverse effect on
the person's ability to carry out normal day-to-day activities

Do you consider yourself to have a disability according to the terms given in the DDA?
(please tick one answer)

If "Yes™ please indicate the type of impairment which applies to you (by ticking next to it
below). People may experience more than one type of impairment in which case tick all
types that apply.

(please tick all that apply)

Physical impairment, such as difficulty using your arms or mobility issues which means using a

WHEEIChAIr OF CIUICHES ..o s O
Sensory impairment, such as being blind / having a serious visual impairment or deaf / having a
serious hearing impairment or serious speech impairment .............cc.ccc.cccoovcevvviiiveeeeeeeieeenn O
Mental health condition such as depression or SChizOPhrenia ................ccccococveveevviieicinnrennn, O
Learning disability such as Down's syndrome or dyslexia or cognitive impairment (such as autism
(oTa 1= To 1] 7] 4 O TSR O
Long standing illness or health condition such as cancer, HIV, diabetes, chronic heart disease

OF @DIIBDSY ....eeeeeeeveeeeee et ee s e ee s ee ettt et e et ee et eee e eeee e e e e eeee e s ereeneeneeenn O
Other, such as disfigurement (specify if you wish, below) ................cccccceevveeeevicieeieeeee e O

Other, please specify

14



Your ethnic group

These are based on the 2001 Census categories and are listed alphabetically below.

Asian, Asian British, Asian English, Asian Scottish or Asian Welsh

Any other Asian background ( SPECIFY DEIOW ) .......cccoveeieiieiie e
Other

Black, Black British, Black English, Black Scottish or Black Welsh

ARTICAN ...o.oovoeoeeeeeeeeseee e ee e ees e ess st s e ae s en s anaeneesne e st ensas O
CAlIDDEAN ......cc.oiiiiiieeee ettt et e aes O
Any other Black background ( SPECITY DEIOW ) .........oeeviiiiiiiiei et
Other

Chinese, Chinese British, Chinese English, Chinese Welsh or other ethnic group
(please tick all that apply)

CRUNEGSE ...ttt et ettt e et e e s e e et ee et et r et

Any other ethnic background ( SPECIFY BEIOW ) .........cccoveviiieieiiieeiicin et
If Other, please specify

Mixed
(please tick all that apply)

WHILE & BIACK ATTICAN ...conoeeeoeeeeeeeee et er ettt ettt e e ee e e e e e e e eban s snnsaans
WHRILE & BIACK CATIDDOAN ... e e e e e e e ae e e e e e e e eneeaaeenans

Any other Mixed background ( SPECIfY BEIOW ) ........... ettt
If Other, please specify

15



White

Your religion or belief
(please tick all that apply)

Baha'i Buddhism Christianity  Hinduism Islam  Jainism  Judaism Sikhism
[ ] [ [ ] O [] []

If other, please specify any other religion or belief

Gender and sexual orientation

What is your gender?

(please tick one answer)

Male .........ooe..... O Female ... O Trans Male ... O Trans Female ..........

Your sexual orientation Which group best describes you?

Heterosexual
Bisexual
Gay/Lesbian
Prefer not to state

Other, please specify
Other

16




Organisation monitoring form

Is your project directed at, or of particular relevance to, people from a specific ethnic background?,

If ‘Yes', please tick up to three categories to indicate the ethnic background of the people
who will benefit, below.

Asian, Asian British, Asian English, Asian Scottish or Asian Welsh
(please tick all that apply)

BANGIAAESAI ........coceeeeeeeeeeeeeeeeeeeee ettt ettt ettt ettt ettt ee e O
INQUAN ..ottt e et ce et e e e e e s et e s e en e e ens O
PAKISTANI .......cooonreeeiiee et ettt e et bt s O
Any other Asian background ( SPECIFY DEIOW ) .............eeumiiieiiiieiiieeeeeee et O

If Other, please specify

Black, Black British, Black English, Black Scottish or Black Welsh
(please tick all that apply)

Y (o £ OSSP SPPPPEPPPUPPTT O
(07111 =T T¢I U OO O
Any other Black background ( SPECIfYy DEIOW ) ..........cocooueieiiiiiiiiiie e O

If Other, please specify

Chinese, Chinese British, Chinese English, Chinese Welsh or other ethnic group
(please tick all that apply)

CRINESE ... e et s s O

Any other ethnic background ( SPeCify DEIOW ) ..o O
If Other, please specify

17



Mixed
(please tick all that apply)

WIIEE & BIACK AFTICAN ..o e e e e e O
WHItE & BIACK CAIIDDOAN ... eeeeeee e er e s e e ee e e e, O
Any other Mixed background ( SPECITY DEIOW ) ............oecueiieuieeieeeieeeiee e eeeeeaea s O

If Other, please specify

White
(please tick all that apply)

BITHSI .o ——————————————

Any other White background ( SPECIFY DEIOW ) ...........oovveeiceieeeieeee et aee e
If Other, please specify

Is your project directed at, or of particular relevance to, people of a specific gender? If
yes, please specify if male or female

YOS et e e e eh e e re e abeeheeeate e reeteanbeentseaeesaaesnrecaneas O
INO ettt en e e en st e e r et ereneees O
If yes, male or female?

FOIMAIE ...ttt e a ettt ettt et s e neeares O
MEIE .......oooreeeeieieis ittt ettt r ettt ettt ettt ettt en ettt eeaene O

Is your project directed at, or of particular relevance to gay, lesbian, bisexual or transgender
people?

Is your project directed at, or of particular relevance to people of a particular age group?

If yes, please specify which age group

18



Please tick up to two categories
(please tick all that apply)

0-24 JEAIS ...ttt ettt ettt et et b et et ebe et bt e te et e be e abeeete et e eneeeaeeneeans O
2564 YOAIS ...ttt et a e e s b e e e e nba e e e e ebeeeeaanteeeeraraaeeeennas O
BOF YIS ..o e O
Is your project directed at, or of particular relevance to people with disabilities?

Y B8 et h et b e ea et et e e et eat e st ettt e st e st ensbeeabeeereeareeereean O
INO ettt ettt e et e e et et e e et aaaee e et ea e e eateeeaaten et eaaeeeeaeeananreanans O

Is your project directed at, or of particular relevance to, people of a specific faith? If yes,
please specify which faith group

Faith Group
(please tick all that apply)

Baha'i Buddhism Christianity ~ Hinduism  Islam  Jainism  Judaism Sikhism

[ [ [ O O L [ O

If other, please specify any other religion or belief

Thank you for completing the consultation questionnaire.

Please return the completed consultation questionnaire by the 28th January 2011 to:
Harrow Council

Community Development Services

Grants Team

Room 224 Civic Centre

Station Road

Harrow

Middlesex

HA1 2XF
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